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CyberPower

Reliability. Quality. Value.
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MNPU MOLLEPXKE

KOMUTET

FOCYIAPCTBEHHO/ AYMbI \ MWHIPOMTOPI
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CPEOU YHACTHUKOB
2018-2019

9HEPIETUYECKME KOMIMAHUU
(reHepaums, ceTu, cobIT)

OrK-2

dopTym

Pyclnapo

NHTep PAO

KoHuepH PocaHeproaTtom

ATOMO3HeproCobIT

En+ Group

EBpoCrB3Hepro

®CK ESC

T MNntoc

dunman Ceepanosckun T IMntoc

TrK-2

MocaHepro

PycaTtom ABTOMaTM3MPOBaHHbIE CUCTEMBI YIPaBIIEHNS
JleHaHepro

MpKyTCcKana anekTpoceTeBaa KOMNaHua
CubupcKan reHepupytoLast KoMnaHms

VHTep PAO MHXUHUPUHT

O6beanHeHHas TeNNO3HEpPreTMYecKas KoMnaHms
MO3SCK

THOMEHb3HepPro

O6beanHeHHas aHepreTMyeckas KoMnaHms
HuxHeBosmkekaa CeTeBaa KoMmnaHua
KpbIMaHepro

Ypan-Pecypc

lasnpoM gobblva YpeHrom

[@3MpoM SHepro

TaTaHepro

TpaHcHedTbaHepro

OHeproHedTb ToMckK

®oHA NOAOEPXKKM HAYHHOW, HAYYHO-TEXHUYECKON U
MHHOBALIMOHHON [eATeNbHOCTM OHeprisa 6e3 rpaHuL
(Mpynna NHTep PAO)

KPYNHDIE MNOTPEBUTEJIN

bawHedTb

bawHedTb-[obbIva

dunmnan MakpopernoH Ypan MK CubuHtek
LLlenn HedbTb

MpombllneHHas rpynna basoBbin anemeHT
asnpom HeddTb

PocHeTb

3apybexHedTb

HoBbI NOTOK

NpkyTckaa HedpTaHas KomnaHus

LLUESST - HedbTb

CamapaHedTeras

CapaToBckuin HedbTenepepabaTbiBatoLLMM 3aBO
CbI3paHcKkuin HedbTenepepabaTbIBarOLLIUIA 3aBOS
PH-YBaTHedTeras

Meuyen-aHepro

YpanbCkuin IneKTPOXMMNYECKUIA KOMOMHAT
CubunHTek-CoT

TpaHcHedThb

FOCYAAPCTBEHHDbIE CTPYKTYPbIl, UHCTUTYTbI,
KOHCAJITUHIOBbIE KOMIMAHUU

MWUHWCTEPCTBO MPOMBbILLNEHHOCTH U TOProsnn PO
KomuTeT locynapcTBeHHON [yMbl no sHepreTuke ¢C
Po®

MWHUCTEPCTBO CTPOUTENBCTBA U XXNIULLIHO-
KOMMYHaIbHOro X03aicTBa PP

MWHNCTEPCTBO CBA3W 1 MAaCCOBbIX KOMMYyHMKaumin PO
Accoumaums «HI' CoBeT pbiHKa»

MWHNCTEPCTBO 9KOHOMUYECKOTO Pa3BUTUS
KapadaeBo-Yepkecnn

NcnonHuTtenbHbln KoMUTeT CoapyxecTBa
He3aBWCUMBbIX TOCY0apCcTB

EBpasuinckas aKOHOMUYECKaa KOMUCCHS

VYGON Consulting

NHCTUTYT pasBUTUA SNEKTPOIHEPTETUKN U
aHeprocOepexeHns (KasaxcTaH)

SHEPreTUHeCKnin MHCTUTYT M. M. KpxXmnxaHOBCKOro
NCM PAH

HTL ESC

HTLl ®CK ESC

MYLI EQC

NHCTUTYT OHeproceTh NpoekT

BHUNINASC

NCSM CO PAH

HI no pasBuTno BO30OHOBNSIEMON SHEPTETUKM
EBpoconap

Accoumaumsa [nmaoposHepreTnka Poccunm
[ocynapcTBeHHasa koprniopauusa baHk pasBuTUs 1
BHELLIHESKOHOMMWYECKOW AESATENbHOCTY
OBLLEPOCCUINCKON OBLLECTBEHHOW OpraHmM3aLmm
Jenosasa Poccus

MexayHapoaHoe npodpeccroHanbHoe coobLLIecTBo
BnokyenH-cneymanmcto BDTG



Il Poccuitckuit IHepreTuyeckuin Cammut “IHeprocHabxeHune u Liucbpoeusayua’ - cnelmanmampoBaHHas naollagka ansa KNroYeBbIX MFPOKOB 9HEPreTUYecKomn
oTpacnu. MNepBblt AeHb CamMMuTa ByaeT NOCBALLIEH BONPOCaM HepProcHabXeHns 1 aHeproadeKTUBHOCTH, BO BTOPOW AeHb OyayT npeAcTaBfeHbl yernellHble
peLeHna 4na UMdpoBmn3aLmm aHepreTMYeckmx o6 beKkToB.

B pamkax CammuTta nponayT KOHrpecchl no cTpaTernyecknmM BOmpocamM OTPacsiv, TEXHUYECKME U TeMATUYECKME CECCUM O CaMblX aKTyallbHbIX TEXHOMOMMUSX,
pa306paHbl NpakTUYeCKMe NpUMepPbI BHeAPEHNA SHeProadeKTUBHOMO 000PY40BaHNA U LIMADPOBbIX PELLEHUI, APYr1e BaXKHble BOMPOCHI SHEPreTUKmn Poccuu.

AKLLEHTbI EJIOBOW MPOrPAMMDbI

[AEHb 1 SHEPTOCHABXEHWNE AEHb 2 | |NdPOBN3ALNA
KoHrpecc: OHepreTudeckas nHdpacTpykTypa cTpaHbl K 2035 roay KoHrpecc: CTpaTernm passutns 1 UsHec-Moaenn sHepreTu4eckmnx komnanmin Poccum
TexHuuyeckas ceccusi: MoLepHN3aLMA SHEPrETUHECKUX MOLLHOCTEN TexHuyeckas ceccusi: [IHHOBALIMOHHbIE PeLLleHNs B LMOPOBM3aLIMN
TemaTunueckas ceccus: OnbIT BHeApeHNs aHeprocbeperaroLero 06opyaoBaHns TemaTunueckasn ceccusi: OnbIT BHEAPEHWA HTENIEKTYaIbHbIX CUCTEM MSIAaHUPOBaHUS,
Kpyrnbiii cTon: OKoflornyeckre peleHns Ana SHepreTuYeckmx KoMnaHui YYETa, ynpasneHus
MaHenbHaa gUCKycCUA: TeXHONOrMYeCKoe pa3BuTHe - ABUraTesb pasBuUTng Kpyrnbiii cTon: besonacHOCTb: MHAPOPMaLMOHHaS, MPOMbILLIEHHasA, hrHaHCOBaS
oTpacm MaHenbHaa gucKyceus: TpyaoHOCTY BHeAPEHUS UMAOPOBbLIX MOACTaHLIWIA
CPEAU CINUKEPOB 2020
An A Onbra Kuceneea Maeen Mynbipes
T r?:;z"np HTOHOB BcepocCHMCKMin TENMOTEXHUYECKIN Bcepoccuinckuii TennoTexXHNYecKmm
NMHCTUTYT (MHTEep PAQ) NMHCTUTYT (MHTEp PAQ)
w. o
. WUpuna NeaHoBa
PoGepT dapuw Bacunui CaBuH

TOpFOBO-HpOM bILLEeHHaA

IDC Poccua n CHI®
nanata Poccumn

KPMG B Poccumn n CHI®

OMuTtpuit CkobGenes
GrAY HAK LIBMN

Amutpuii Murapes b Anexkcaupp IO genesuy
fasnpombaHk Pyclnapo




VHANBUOYAJIbHOE MECTO
14 NMEPETrOBOPOB

dopmar ans appeKTMBHOrO NpoBeaeHNs BCTPeY € nugepamun nHgyctpun!
Bbibepute hopmaTt yyHacTums, KOTOPbIA NO3BOMMUT BalLlEW KOMMNAHUMN BbIOENUTLCS

cpenv y4aCcTHUKOB 1 co3faTb KOM)OPTHbIE YCNOBUSA Ona nposefeHns GU3HeC BCTpeu.
HasHauaunTe BCTpeuun, npoBoauTe NeperoBopbl U AEMOHCTPUPYUTE CBOU NPOOYKThI

N yCnyru B HAUMy4yLWNX YCnoBUsIX.

Mbl nomMoXxem BamM co3fath ny4liee 6u3Hec-npoCcTPaHCTBO.

OpraHnsaTop CBOUMW CuUiaMy U3rOTOBUT CTEH[ Ballen KOMMaHUK1, yCTaHOBUT MOHUTOP,
a TaKXXe BbIMOMHUT MOHTaX U JEMOHTaX BbICTaBOYHOro obopynosaHus. CoTpyaHUKam
Ballel KOMMaHUKU He NpuaeTcs TpaTUTb Ha 3TO CBOE BPEMS U CUJIbI.



dopmar . CraHpapt = CnoHcop

KonmyecTBo generatos 2 2 dn 10

MpegocTaBneHmne 1 pasmeLLEeHNE BbICTABOHHOO . .

060pyaoBaHNS + Mia3mMbl Ha CaMmmuTe 11

MpenocTaBneHrie OTCKaHMPOBAHHbIX ) .

BU3UTOK y4aCTHUKOB CaMmuTa 12

OpraHu3aaLys GrsHec-BCTpeY - 6 @ 13
.................................................................................................................................................................................... 30Ha Anﬂ

BroxeHns B AeNeraTtckie nakeTbl - +
.............................. NN SN A ®OKyC-BbICTaBKM

PeknamHast cTpaHuua B katanore Cammuta - + @ n Kode-6penka 14

PasmeLLeH e NoroTuna B MapKETUHIOBbIX ) . 15

MaTeprianax MepornpusaTvs

YroMUHaHVE B MOCTPenm3ax, Mybikyembix ] . 16

opraH1saTopami 1 Meava-napTHepam CammmnTa

[y6nvkaumss norotuna 1 CChiNky B pasgene i N

napTHepoB Ha cante CammuTa s
............................................................................................................. TPAu

MpeseHTaLVS Y4aCTHNKOB (DOKYC-BbICTABKM . +

CroumocTb 290 000 # 380000 # /

Bxona
3an
KoHrpecca

[l 3a6poHupoBaHHbIe cTeHAbI

|:| CBo6opfHble cTeHabl




AEJNIEFATCKOE YYACTUE
C NOBbLIWEHHOU

QPDPEKTUBHOCTbBIO

[nsa Hawmnx y4acCTHUKOB, KOTOpPbIEe OTOAKT NpeanoyYTeHne generatckomy opmarty, Mbl NPUroTOBUNK OBa
dopmara, KoTophbie yeunaTt 3(P(PEKT N NOBbLICAT LUAHCHI nony4nTb 4OroBOPEHHOCTU O HOBbIX KOHTpaKTaX! *

dopmart . Bu3Hec VIP
Konn4ecTBO generatoB 2 ' 1
[ocTyn Ko Bcem ceccusiM AenoBor NporpaMmbl + +
[NomoLLb B opraHm3aLmm BUsHec-BCTPeY 3 5
ﬂocwnﬂonpeseHTaumyqaCTHMKOB(paCCblﬂawTCgnooﬂeMeponpmmg) .................................................................................................................. ++ .................
KOMnneKTpamaTqub,xMaTepmaHOBoaMMMTa .......................................................................................................................................................................... ++ .................
HpMBMHerMpOBaHHb|eMeCTaBg,ane12p;”:|‘+ .................
MMybnvkaums norotvna KOMMaHuM Ha canTe 1 MapKETUHIOBbLIX MaTepuaniax MeponpusaTis - +
PeKﬂaMHagCTpaHMLLaBKaTaﬂorecaMMMTa+ .................
CToumocTb 1800002 200 000#

*npocToe yyactue B hopmate «[eneraTt» Bbl HavgeTe Ha cTp 9.



NMPOrPAMMHBLIE

POPMATDI

MbI Takxe npmBeTCcTByem, Korga y y4aCtHMKoB €CTb MHTEPECHbIE KEeWNcbl NX peLueHvu7|, KOTOpPblEe HEMNMpPpeMeHHO OOITKHbI
yCnblWaTb UTPOKN NMHOYCTPUK, NMNO3TOMY MbI rpeanaraem Ballen KoMnaHun BbICTYINMTb C OOKNMagaoM B NoaxoasLwen ceccum,
BMeCTEe CO Crnnkepamm n3 oTpacim n Hay4HbiMn aKCnepTamMu.

BbicTynneHne*+

BbicTynneHune*
Ty CteHA + BecTpeun

CToumocTb 490 0009 590 000P



dopmart, KOTOpbIA MO3BONUT Balen KOMMNaHUN CTaTb SPKOU
3Besnoun Bcero Cammunta. Kaxabii y4acTHMK CammuTta 3anoMHUT
C”OHCOP Bac, Bawy komnaHuio u peweHus Kotopble Bbl npeseHTyeTe!

rEHEPANbHbIA

¢ TexHun4eckasa ceccust Unm
BbICTynneHve ¢ goKNaaom - Tematunyeckas ceccus nimn
: Kpyrbivi CTON

MpenocTaBneHne 1 pasMeLLieHNe BbICTaBOYHOMO 060pyaoBaHnst Ha CammunTe +

OpraHmsaumWBHeCBCTpeq ........................................................................................................................................................................................................................................ 10 ...........................
[MpUBETCTBEHHOE OBPALLEHIE reHepabHOMO AMPeKTopa KoMnaHni-CrioHcopa B katanore Camwmnta 0 .
|‘|p MBeTCTBeH Hoe O6p aLueH Me npep'CTaBMTenﬂ Cnomopa H a OTKp b|T|/||/| CaMMMTa .................................................................................................................................... R
I_IpeseHTaLMOHHbMpoﬂMKCHOHcopa(He6onee2x|\/||/|Hyr)nepeﬂHaqaﬂomKOHrpecca ............................... + ............................
PaSMeLU'eHme pemaMHoro6aHHepaC|—|OHCopaggoHeperMCTpauMMyq aCTHMKOB ...................................................................................................................................... e
Te|7|6J'|TeHT|3|HaCToﬂMKaXBsaneKocpe6pe|/|Ko|3 ............................... R
PasMeu_LeHmeTGSMCOBp'OKﬂa'D'aMKOHTaKTOBKOMﬂaHMMBKaTaﬂOreCaMMMTa ........................................................................................................................................... R
B)‘IO}KGHI/I;IBﬂeﬂeraTCKl/lel'laKeTb S R
VromuHarie CrIoHCOpa B MOCTPennaax, NyGivkyeMbix OpraHiaaTopam n Megvia-napthepamn Camwrma v
|‘|y6nmaum no romna CHOHCQpaMCCmeMHa BeGCaMTKOMnaHMMHa camTeCaM MMTa ...................................................................................................................... + ............................
MpUrNALLeHIe CrIELMATMCTOR OTPACIEBbIX KOMMAHUT K y4acT/io B MeporpUsTN MO pekoMergaLym Crodcopa 0
MpenocTaBfeHre OTCKaHNPOBaHHbBIX BUSUTOK BCEX y4acTHMKOB CammmTa +

CtommocTb 1100 000 £



OEJIETATCKOE

YYHACTUE

Ecnu Bbl 3aTpyaHsieTech ¢ Bbibopam opmMaTta, NpuxoamTe NO3HAKOMUTLCSA C HALUMMWU MEPONPUATUSAMM U
B JalbHellweM TO4YHO CMOXEeTe 3HaTb, Kakoi chopmat Bam nogxogur!

dopmart . Cranpapt = CraHpapT+
Konn4ecTso generatos 1 2
[ocTyn ko BCeM ceccusim AenoBor NPorpammb! + +
S — 6M3HeCBCTpeq .................. e
ﬂOCTynﬂonpeseHTaumyqaCTHMKOB(paCCblnamTCﬂnocneMeponmem) .................................................................................................................. + .................................. + .................
KOMnﬂeKTpamaTqublxMaTepmanOBcaMMMTa ........................................................................................................................................................................... + ................. + .................
Hp|/|BMﬂer|/|pOBaHHb|eMeCTaBsaﬂe12pg'[|' ................................... e
Mybnnkaums norotrna KOMMnaHUn Ha CanTe 1 MapKETUHIOBbIX MaTtepuanax MeponpusTis lllllllllllllllllllllllllllllllllll llllllllllllllllll
PeKﬂaMHagCTpaHMLLaBKaTaﬂorecaMMMTa ................................... ..................

CroumocTs 750009 130000



OT3biBbl YHACTHUKOB

Bsayecnae MeHblUMKOB n

..XoTen 6bl NobnarogapuTb opraHnM3aTopoB CamMmuTa 3a WUPOKUIA aKTyanbHbIX
CMEKTP TeM, KOTOpbIl Obifl 3[]eCb OCBELLEH, 3@ CMUCOK Y4aCTHUKOB, KOTOPbIA Obis
npefcTaB/eH. YTo KacaeTcs NpeBapuTeNbHbIX PE3YbTATOB, TO 51 VX pacLeHMBako
KaK NonoXuTeNbHble U NepCrneKTUBHbIE, 1 MO3HAKOMMUIICS C UHTEPECHbIMM JIFOLbMMU, A
Ha[elCb, YTO Halle 3HAaKOMCTBO MepepacTeT B [OCPOYHOE B3aMMOBbIFO4HOE
napTHepCTBO.

P
Muxaun NnoxoTHUKOB n BA30BbIV

NEMEMHT

.51 OBOJIEH AeoBoM NporpaMmmoit CaMmMmTa, TYT Obln NpecTaBUTEeNN U OpraHoB
rocyfapCTBEHHOM BNACTU, Y NPeACTaBUTENN OTPACc/eBbIX NpeanpusaTuin. CnekTp Tem
npeacTaBAsET WMPOKWIA MHTepeC A9 00LLIECTBEHHOCTH, KOTOPas 3a4eiCcTBOBaHa B
9HEepreTMYecKom CTPYKTYpe, BCE XOPOLLIO, MO BbicLueMy 6ansy!

Filip Scherf [ > ) EI;]

91 yCTaHOBMN 3HAKOMCTBA C NPeCTaBUTENAMM HECKOMbKMX KPYMHbIX POCCUACKMX
KOMMaHui, B Tom uucne bawHedTb, Masnpom n T.4. 4 abCOMOTHO YBEPEH, YTO,
6narogaps aTMM CBSA3AM, KOTOPbIE Mbl yCTaHOBWM CErOAHSA Mbl Oy1eM BbiCTpansaTthb
COTPyAHWYeCTBO B ByfyLleM. Bbl caenany oTanyHyto patoTbl, 1 6bl BCEM MOPeEKOMEH-
[oBas NpVHATb y4acTue B AaHHOM CaMMUTE 1 NMO3HAaKOMUTHLCHA CO BCEMM, KTO 3[1€Ch
NPUCYTCTBYET M MCMNOb30BaTh Te BO3MOXHOCTU, KOTOPbIE Bbl NpeaiaraeTe!

Feopruii Kekenup3se [ > | %Poc%i"".sm

A xoTen Obl ckasaTb, YTO OYeHb MPUATHbIE BReYaTneHna ocTaBmi aToT CaMmuT,
MOTOMY YTO 3eChb 0OCYXKAannChb BOMPOCHI SHEPrOaOPEKTUBHOCTH, aHeproodecre-
4YeHns, aHeprobe3onacHOCTM, 3TU BOMPOChI OYEHb BaXHble Ha CErogHSLUHUIA
[0€eHb...ObII0 OYEHb MHTEPECHO MocylaTb TeHAEHLUMKU, KOTopble HabnaatoTes y
KPYMHbIX KOMMaHWii [..], Kak OHW pa3BMBaOT UX BHYTPY CeBs 1 UTO UM HYXKHO. O4YeHb
BaXKHO OblIN0 yBUAETb pa3BuTne 6aHKOB B CTOPOHY MPOEKTHOIr0 hnHaAHCMPOBaHWS, B
"3eNeHyH0" SHEPreTUKY U B OHEPreTUYECKYH OTPacsb B LiefioM [..]. OUeHb BaxHO ObIno
ycnbllWwaTh NpodyeccroHansHoe MHeHWe el 13 FfocynapcTBEHHOM yMbl, NOTOMY
4YTO 3aKkoHoAaTenbHaa Oa3a [LOSKHA pas3BMBaTbCHA ropas3go ObiCTpee, YemM OHa
pasBuMBaeTcs ceivac [.], noaTomMy Mov No3apaBieHna BaM 3a OpraHM3aLmio Takoro
3ameyvaTenbHoro Cammutal [.] 3aeck 6bino o4eHb nerko BbiTb MOAEepPaTOPOM,
NOTOMY YTO MpUCYTCTBOBana abContoTHO NpoddeccnoHanbHas ayauTopus, TyT He
ObI10 CAyYarHbIX IOAEN, MOXHO 6b1/10 FOBOPUTH OTKPbLITO Y FOBOPUTL O TAKMX BeLLaX,
KOTOpble B APYrnX aygUTOPUSX U HE MONMYT.

BOJIbLLUE OT3bIBOB Bbl MOXXETE MOCMOTPETb HA HALLIEM

@ ENSOchannel



https://www.youtube.com/channel/UCVhhJ3l38mRgOQkUTI2VzdA/videos
https://www.youtube.com/watch?v=DsCHK12gbaQ
https://www.youtube.com/watch?v=EONqaRs2Q-8&t=22s
https://www.youtube.com/watch?v=1ynsDSNKRlQ&t=2s
https://www.youtube.com/watch?v=S4kgcerTgow&t=58s

CPABHUTEJIbHbIA AHAJIU3 CTOMMOCTU KOHTAKTA C LLENIEBbIM KJIMEHTOM

OBLLAAl CTATUCTUKA NO/MKHOCTHOW COCTAB CTPYKTYPA YHYACTHUKOB
1 peHb TexHUuecKue 15% OJHepreTnyeckme KoMnaHum
< 200 yyaCcTHUKOB pykosoautenu 10% [onoBHble 1 goyvepHue cTpykTypbl BUHK n HI 1Y
> 300 6u3Hec-BCTpeY 15% [TpOoMblILLNEHHbIE NPpeanpuUATNa
> 30 poknapgoB 24% KpynHenwve nogpagyvKm
c 26% CepBuNCHbIE KOMMAHWUK
o TpaTernueckue
Yuactne CaMmuTe B cpegHem Ha 88% 7% HAV nH
9KOHOMUYECKH BbirofHee CTaHOapPTHbIX PykoBoauTenu / LI'
KaHasioB NpoAax 3% [ocyfnapCTBEHHbIE CTPYKTYPbI
Biogxer 310000 ®
: Yyactue B Cammute CtaHpapTHbIe NpofaXKu
KonuyecTBo KOMaHANPOBOK/BCTpPEY C K/IMeHTaMu 15 9
3aTpayeHHoe BpeMs 1-2pH0 9 Hepenb
CpepHAA CTOMMOCTb O4HOM BCTPEYM C 3aKa34YNKOM 20 000 P 35 000 P

78% KOMMaHUK BbICTYyNaBLWMX C JOK1TafaMun no nTtoram CamMmuTa NoNy4akoT HOBbIE KOHTPAKTbI

3A BPEMSA HALLIEM PABOTbI CTATUCTUKA MO 3AKJIIOYEHUIO HOBbIX KOHTPAKTOB:

[poBeneHO MeponpUATHM 33+ 3anHTepecoBaHHbIX NpeAcTaBUTENEN KOMMAaHMN 52
CaMMWTbI MOCETUIN Y3KOHaMpPaB/IEHHbIX CNeunanmcToB 3727+ busHec-BcTpey Ha CammuTe 15
Y4aCcTHMKaMM 3aKTHOHYEHO KOHTPaKTOB 107+ 3anHTepecoBaHHbIX KOMMaHUM 7
Peann3oBaHo NpeacTaBNeHHbIX MPOEKTOB 127+ 3aKJtoYeHHble KOHTPaKTbI MO UTOry 3

[puBREYeHO NopsiaKa CNOHCOPOB ¥ NapTHEPOB 130+
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